














IN SUMMER 2008, Housing & Residential Services 
planned, dreamed, and developed a map for our future. 
“2020 Vision:  The Best Housing Experience provides 
opportunities for residents to get connected in an amazing 
environment through four visions.”*

Continuous Innovation

Talented Staff Who Care

World Class Facilities

Focus on the Whole Person 

Every year we create departmental outcomes and 
action steps in order to fulfill these visions.  A constant 
and integral part of this process is two Strategic 
Priorities (Responsible Use of Resources and Partnering 
for Success).  These are the filters through which 
decisions are made to best leverage our resources – 
people, time and money – as we move forward.  

A more detailed description of the priorities can be 
found on pages 3-4 and colored squares (below) are 
placed throughout the report indicating decisions that 
were made in consideration of our strategic priorities.

Our Strategic Plan

Responsible Use of Resources

Partnering for Success

*For more in-depth reading please visit us on the web at 
http://www.housing.ucsb.edu/about-us.htm#splan.
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In keeping with UCSB’s sustainability goals the 2009-

2010 Annual Report was printed on Domtar Cougar 
Smooth Uncoated (30% post-consumer waste) 
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